


Performance Evaluation Form [Example]
This form is used for quarterly and annual staff performance evaluations.INSERT SCHOOL LOGO/STAMP HERE

1. Employee Information
Teacher's Name: ______________________________________________________________________________
Position: _____________________________________________________________________________________
Evaluation Period: _____________________________________________________________________________
Evaluator Name: ______________________________________________________________________________
Date of Evaluation: ____________________________________________________________________________
2. Evaluation Criteria
Planning and Preparation:
Lesson plans are well-structured, developmentally appropriate, and aligned with learning goals.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Classroom Environment:
Maintains a positive, inclusive, and safe learning environment.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Instructional Delivery:
Engages children effectively with age-appropriate teaching strategies.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 


Child Assessment:
Regularly observes and assesses children's development and learning progress.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Professionalism:
Punctual, reliable, maintains ethical conduct, and communicates effectively with families and colleagues.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Teamwork:
Collaborates well with other staff and contributes positively to the school community.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Professional Development:
Demonstrates a willingness to learn and grow professionally.
Rating (1=Needs Improvement, 2=Fair, 3=Good, 4=Very Good, 5=Excellent): _______
Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Overall Performance
Overall Rating: _______
Summary Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Goals and Recommendations
Short-Term Goals: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Long-Term Goals: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Professional Development Suggestions: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________5. Signatures
Evaluator's Signature: ________________________________________  Date: ___________________________
Teacher's Signature: _________________________________________  Date: ___________________________
(Signature indicates the evaluation has been discussed, not necessarily agreement.)
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