Classroom Management Guide
I. Creating a Positive and Predictable Environment
1. Establish Clear Routines and Schedules: 
· Visual Schedule: Use pictures and words to display the daily schedule (e.g., arrival, morning ring, free play, snack, outdoor play, story time, departure). Review it daily.
· Consistent Transitions: Develop predictable signals and routines for moving between activities (e.g., a specific song, a chimes sound, "walking feet" instructions).
· Predictable Spaces: Clearly define areas for different activities (e.g., quiet corner, block area, art station, reading nook).
2. Develop Simple, Positive Rules: 
· Few and Clear: Keep rules minimal (e.g., 3-5 rules) and state them positively ("Walking feet inside" instead of "Don't run").
· Child Involvement: Involve children in creating the rules so they feel ownership.
· Visual Reminders: Display rules with pictures in the classroom.
3. Use Positive Language and Reinforcement: 
· Specific Praise: Instead of "Good job," say "I love how you shared your blocks with Thandi today!"
· Encouragement: Focus on effort and progress: "You're trying so hard to build that tower, keep going!"
· Catch Them Being Good: Acknowledge desired behaviors frequently.
· "I Messages": Express feelings and needs clearly: "I feel frustrated when blocks are thrown because someone could get hurt."


4. Foster a Sense of Belonging and Community: 
· Welcome Rituals: Greet each child individually at arrival.
· Morning Ring/Circle Time: Engage in activities that build community (sharing, group songs, discussions).
· Inclusivity: Celebrate diversity (culture, language, abilities) and ensure all children feel valued.
· Responsibility Chart: Assign simple classroom jobs (e.g., table helper, book organiser).
II. Proactive & Preventative Strategies
1. Thoughtful Classroom Layout: 
· Clear Pathways: Ensure children can move freely without bumping into things or others.
· Defined Activity Zones: Separate noisy and quiet areas.
· Accessible Materials: Organise materials at child height, clearly labelled with pictures.
· Adequate Space: Ensure enough space per child to avoid overcrowding and conflicts.
2. Engaging and Age-Appropriate Activities: 
· Variety: Offer a range of activities to cater to different interests and learning styles.
· Challenge Level: Ensure activities are neither too easy (leading to boredom) nor too difficult (leading to frustration).
· Novelty: Introduce new materials or variations to keep interest high.
· Child-Initiated Play: Provide ample opportunities for free play, where children choose their activities.



3. Active Supervision: 
· Positioning: Stand or sit where you can see all children and anticipate potential issues.
· Scanning: Constantly scan the room, not just focusing on one child or group.
· Proximity Control: Move closer to children who are becoming disengaged or starting to misbehave.
4. Anticipate and Plan for Challenges: 
· Difficult Transitions: Give warnings before transitions ("5 minutes until clean-up time!").
· Individual Needs: Understand triggers for challenging behaviours in specific children and plan accordingly.
· Boredom/Overstimulation: Have quiet activities ready for overstimulated children or more challenging options for bored ones.
III. Responsive Strategies (Addressing Challenging Behaviour)
1. Redirection and Distraction: 
· For minor issues, gently redirect a child's attention to an appropriate activity.
· "Let's go build with the blocks over here instead."
2. Give Clear, Concise Instructions: 
· One Step at a Time: Break down complex instructions.
· Get Down to Their Level: Make eye contact.
· Positive Framing: "Walk your feet" instead of "Don't run."
3. Use Choices (Limited and Positive): 
· Offer two acceptable choices to give children a sense of control: "Do you want to play with the cars or the puzzles?"

4. Natural and Logical Consequences: 
· Natural: If a child doesn't wear a jacket, they might feel cold.
· Logical: If blocks are thrown, the child cannot play with blocks for a short period. Consequences should be related to the action, respectful, and reasonable.
5. Time-Out (Rarely Used, Short & Calm): 
· Should be a "time-in" or a "cool-down" space, not punitive.
· A designated, quiet area where a child can calm down, often with a timer for 1-2 minutes.
· Used for children who are harming themselves or others, or destroying property.
6. Teach and Model Problem-Solving: 
· Identify the Problem: "I see you both want the same doll."
· Brainstorm Solutions: "What can we do? Can you share? Can one play now and one later?"
· Choose a Solution: Guide them to choose.
· Follow Through: "Let's try that."
7. Emotional Coaching: 
· Help children label their feelings: "I see you're feeling angry because Sibusiso took your toy."
· Validate feelings: "It's okay to feel angry."
· Guide appropriate expression: "Let's use our words to tell Sibusiso how you feel."
8. Consistency: 
· Apply rules and consequences consistently, both by individual teachers and across the whole ECD centre staff. Inconsistency confuses children.
9. Individualised Behaviour Support: 
· For persistent challenging behaviours, develop individualised plans with parents, potentially involving a child psychologist or social worker. Understand the
function of the behaviour.
10. Parent Communication: 
· Proactive: Share positive feedback about a child's behaviour.
· Collaborative: Discuss concerns with parents privately and respectfully. Work together on strategies for managing behaviour at school and home.
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