WRITING A GRANT PROPOSAL

1. The Pre-Flight Checklist (Compliance)
Most South African donors (like the National Lottery, DGMT, or corporate CSI wings) use compliance as their first filter. You cannot win a grant without:
· Registration: Valid NPO or PBO status (with an up-to-date NPO search profile).
· B-BBEE Status: An affidavit confirming your level (usually Level 1 for most NPOs).
· Financial Health: At least 6–12 months of bank statements or audited financials.
· DBE Registration: Proof that you are registered (or in the process of registering) as a partial care facility.
2. Standard Proposal Structure
· Executive Summary: Write this last. It’s a one-page "elevator pitch" that summarises the ask and the impact.
· The Problem Statement: Use local data. Don’t just say "kids are hungry"; say "In our ward, 27% of children are stunted, which affects their cognitive 'school readiness' scores."
· The Theory of Change: Explain exactly how the money leads to an outcome.
· Input (Grant Money) → Activity (Daily Nutritious Meals) → Outcome (Improved Concentration) → Impact (Higher School Readiness).
· Detailed Budget: Be transparent. Don't forget to include "hidden" costs, such as training transport or data for reporting.
3. Key Themes for 2026
Donors are currently prioritising these specific areas in the South African ECD landscape:
· The First 1,000 Days: Focus on nutrition and stimulation for the youngest cohorts.
· NCF Alignment: Show that your practitioners are using the National Curriculum Framework.
· Practitioner Training: Grants for "upskilling" staff from Level 4 to Level 5 or higher are highly viewed.
· Digital Inclusion: Incorporating basic digital literacy or using apps for parent engagement (like CareUp).
4. Monitoring and Evaluation (M&E)
South African funders are increasingly data-driven. Mention specific tools you will use to prove the grant worked:
· ELOM (Early Learning Outcomes Measure): To track developmental milestones.
· Attendance Tracking: High attendance is a key indicator of centre stability.
· Health Checks: Growth monitoring (height/weight) for nutrition-based grants.

Summary Checklist for Success
	Step
	Action Item
	Why it matters

	Align
	Research the funder's specific goals.
	Don't send a nutrition proposal to a tech funder.

	Verify
	Check your Section 18A status.
	Corporates need this for their tax deductions.

	Draft
	Use "Will" instead of "Hope to."
	Confidence in your project plan inspires donor trust.

	Review
	Get a peer (like a fellow researcher) to proofread.
	Typos in a budget can lead to immediate rejection.



