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**Important Disclaimer: This is a template for guidance only. It is highly recommended that you consult with a legal professional (e.g., an attorney or NPO specialist) to draft or review your specific constitution to ensure it complies with all relevant laws, including the NPO Act, Companies Act (if applicable), and Children's Act, and accurately reflects your organisation's unique structure and objectives.

CONSTITUTION OF [NAME OF ECD CENTRE / ORGANISATION]
(Hereinafter referred to as "the Organisation")

1. NAME
The name of the Organisation shall be [Full Registered Name of ECD Centre / Organisation].

2. LEGAL STATUS
2.1 The Organisation shall be a voluntary association with perpetual succession, capable of suing and being sued in its own name, independent of its members.
2.2 No office bearer or member shall have any right to the property or assets of the Organisation merely by virtue of his/her being an office bearer or member.

3. OBJECTIVES
The primary objectives for which the Organisation is established are:
3.1 To establish, operate, and manage an Early Childhood Development (ECD) Centre providing high-quality care, education, and holistic development for children aged [e.g., 0-5 years] residing in [Specific area/community, e.g., the community of Gugulethu, Cape Town].
3.2 To implement a developmentally appropriate, play-based curriculum aligned with the National Curriculum Framework for Children from Birth to Four (NCF) and/or the Curriculum and Assessment Policy Statement (CAPS) for Grade R, as applicable.
3.3 To provide a safe, nurturing, stimulating, and culturally relevant learning environment for all enrolled children.
3.4 To ensure compliance with all relevant South African legislation, including the Children's Act (Act 38 of 2005) and its regulations, the National Norms and Standards for ECD Programmes, and local municipal bylaws (Health, Fire, Zoning).
3.5 To employ, train, and develop qualified and passionate ECD practitioners and support staff.
3.6 To foster strong partnerships with parents/caregivers, families, and the wider community to support children's development.
3.7 To advocate for the rights and needs of young children and the ECD sector within the community and beyond.
3.8 To promote health, hygiene, and nutrition among the children.
3.9 To seek and secure funding, donations, and resources to achieve the Organisation's objectives and ensure its sustainability.
3.10 To perform all such acts as are incidental or conducive to the attainment of any of the above objectives.

4. NON-PROFIT CLAUSE
4.1 The Organisation is a non-profit organisation and will use its income and assets to achieve its objectives.
4.2 The income and property of the Organisation, however derived, shall be applied solely towards the promotion of its stated objectives, and no portion thereof shall be paid or transferred, directly or indirectly, by way of dividend, bonus, or otherwise, to any member or office bearer of the Organisation, or to any person in trust for any member or office bearer.
4.3 No member, office bearer, or person appointed to manage the Organisation may have any interest in any business or enterprise that has a direct financial interest in the Organisation.
4.4 The Organisation may pay reasonable remuneration to its employees for services rendered.

5. MEMBERSHIP
5.1 Categories of Membership:
* Founding Members: Individuals who established the Organisation and signed this Constitution.
* Ordinary Members: Individuals who support the objectives of the Organisation, whose applications for membership have been approved by the Management Committee, and who abide by this Constitution.
* Parent Members: Parents/guardians of children currently enrolled at the ECD Centre, who automatically become members for the duration of their child's enrollment.
5.2 Application for Membership: Individuals wishing to become Ordinary Members shall submit a written application to the Management Committee, which shall have the sole discretion to accept or reject any application without providing reasons.
5.3 Membership Fees: The Management Committee may determine reasonable membership fees from time to time.
5.4 Termination of Membership: Membership may be terminated by:
* Resignation in writing.
* Death.
* Failure to pay membership fees (if applicable).
* Expulsion by a resolution of the Management Committee for conduct detrimental to the Organisation, provided the member is given reasonable notice and an opportunity to be heard.

6. MANAGEMENT
6.1 Management Committee:
* The affairs of the Organisation shall be managed by a Management Committee (hereinafter referred to as "the Committee").
* The Committee shall consist of a minimum of [e.g., 5] and a maximum of [e.g., 9] members.
* The Committee shall include a Chairperson, Secretary, and Treasurer. Other roles may be defined as needed.
* At least [e.g., one or two] Committee member(s) should be a parent of a child currently enrolled at the Centre.
6.2 Election of Committee Members:
* Committee members shall be elected at the Annual General Meeting (AGM) by secret ballot (if contested) or by show of hands.
* Founding Members may serve on the first Committee for an initial term as agreed upon.
* Committee members shall serve for a term of [e.g., one or two] year(s) and shall be eligible for re-election.
6.3 Powers and Duties of the Committee:
* To manage the day-to-day affairs of the Organisation and the ECD Centre.
* To appoint, supervise, and manage the Centre Manager and all staff.
* To set and approve policies, procedures, and budgets for the Organisation and Centre operations.
* To ensure financial accountability and oversee the proper use of funds.
* To ensure compliance with all relevant legislation and regulations.
* To approve new members.
* To raise funds and seek donations for the Organisation.
* To enter into contracts on behalf of the Organisation.
6.4 Meetings of the Committee:
* The Committee shall meet at least once every [e.g., quarter/month].
* The Chairperson shall preside over meetings. In the absence of the Chairperson, the members present shall elect an acting Chairperson.
* A quorum for Committee meetings shall be [e.g., 50% plus one] of its members.
* Decisions shall be taken by a simple majority vote. In the event of a tie, the Chairperson shall have a casting vote.
* Minutes of all Committee meetings shall be kept.

7. MEETINGS
7.1 Annual General Meeting (AGM):
* The AGM shall be held once every calendar year, within [e.g., 6] months of the financial year-end.
* The purpose of the AGM shall be to:
* Receive and approve the Chairperson's report on the Organisation's activities.
* Receive and approve the Treasurer's financial report and audited/reviewed statements.
* Elect Committee members for the ensuing term.
* Consider and vote on any resolutions properly submitted.
* Transact any other business specified in the notice of the meeting.
* A written notice of the AGM, including the agenda, shall be sent to all members at least [e.g., 21] days prior to the meeting.
* A quorum for the AGM shall be [e.g., 10%] of the ordinary members or [X] members personally present, whichever is higher.
7.2 Special General Meetings (SGM):
* An SGM may be called by the Chairperson, a majority of the Committee, or upon written request by [e.g., 20%] of the ordinary members.
* A written notice of the SGM, including the agenda, shall be sent to all members at least [e.g., 14] days prior to the meeting.
* The quorum and voting procedures shall be the same as for the AGM.

8. FINANCIAL MANAGEMENT
8.1 Financial Year: The financial year of the Organisation shall be [e.g., 1 January to 31 December].
8.2 Bank Account: A bank account shall be opened in the name of the Organisation.
8.3 Signatories: All cheques and other banking instruments shall require the signatures of at least two authorised Committee members, as determined by the Committee.
8.4 Accounting Records: Proper books of account shall be kept detailing all income and expenditure.
8.5 Financial Reporting: The Treasurer shall present financial reports at Committee meetings and a comprehensive financial statement at the AGM.
8.6 Audit/Review: The financial statements shall be [audited annually by an independent auditor / reviewed annually by an independent accounting professional], as required by law or deemed appropriate by the Committee.

9. AMENDMENT OF THE CONSTITUTION
9.1 This Constitution may be amended by a resolution passed by a [e.g., two-thirds (2/3)] majority of members present and voting at an AGM or SGM.
9.2 Notice of any proposed amendment must be included in the notice of the meeting at which the amendment is to be considered.

10. DISSOLUTION
10.1 The Organisation may be dissolved by a resolution passed by a [e.g., two-thirds (2/3)] majority of members present and voting at an SGM called specifically for that purpose.
10.2 In the event of dissolution, any remaining assets after the satisfaction of all liabilities shall not be paid to members or office bearers, but shall be transferred to another non-profit organisation with similar objectives, as determined by the members at the dissolution meeting, or failing such determination, to an organisation determined by the High Court of South Africa. This clause is specifically for NPO registration requirements.

11. INDEMNITY
No Committee member, office bearer, or employee of the Organisation shall be personally liable for any loss or damage incurred by the Organisation, provided they have acted in good faith and within the scope of their authority.

12. ADOPTION AND COMMENCEMENT
This Constitution shall come into force and effect immediately upon its adoption by the Founding Members at a duly constituted meeting.


ADOPTION AND SIGNATURES
We, the undersigned Founding Members, hereby certify that we have read, understood, and agreed to the terms and conditions of this Constitution, and formally adopt it as the governing document of [NAME OF ECD CENTRE / ORGANISATION].
Signed at [City, e.g., Cape Town] on this [Day] day of [Month], [Year].
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